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Beer Park was the place to be on December g. Jan Nilles helped organize the Austin Companies Holiday
Bash! Mike Austin bought more gifts than he ever has for the grand drawing and there was food, fun, and
frolic the whole night through! Just check out some of the moments captured below.
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BRUCE FRITTS

0 What is your favorite line from
a movie?

A "Arugula, it's a vege-table".
Steve Martin in My Blue Heaven

0 Where is your happy place?
A Hunting/Disneyland

0 What is your hometown?
A Belleville, MI

0 What is the most important
thing you've learned in the last
five years?

| A You can only do what you can
do.

0 What is your biggest pet peeve?
A People loading the dishwasher
WIong.

' 0. What do you like to do in your

o spare time?

A. Being with family and
\&-'Undwm"kinq.

0 Do you have pets? =
A 1 have two Chow, Sha
German Sherpard m

|} Chewbacca.
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AUSTIN COMPANIE

Superfoods
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So here is what is going on at Aria Superfoods.

Above is a before and after shot of Matt Alaili-
ma. The left picture is Matt doing some re-
search and double checking plans. To the right
(above) is Matt taking a break.

To the right is Pat Moniasque and Cesar Paredes
installing the radius speakeasy entrance door.

We can’t wait to see the next set of pictures. Or
even better, when its complete!

Here’s to hard work and perseverance. (Which
was our word of the month in November)

Good job guys!



AUSTIN COMPANIES
MISSION STATEMENT

“Austin General Contracting is comprised of a team
dedicated to working together to achieve a level of
unsurpassed customer service and quality. We are
focused on building a lifelong relationship with our
clients.”

VISION STATEMENT
“To Build Lasting Legacies”

CORE VALUES

¢ Accountability: Starts and ends with every
member of the team

¢ Character: We function with integrity, re-
spect, and always lead by example

¢ Creativity: We honor innovation

¢ Customer Service: We put our customers’
needs at the center of everything we do

¢ Team Player: The individual's reward is
earned through team success
CORE FOCUS
“Together We Build Greatness”

THE TRAVELING PEN

Word of the Month

Encapsulate
Verb

1. Express the essential features of something
succinctly.

2. To enclose in or as if in a capsule.

summarize, sum up, capsulize,
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I would like to personally give a heartfelt

@ U ﬁ 7 Y] ~ thank you to the following people for the
_) d4ar =% ' — distinguished and loyal service to the Aus-~
tin family. Without the contributions each of you bring
Rod Virula 01/02 to ogr horlganilzation we wouild not }I;ave been able to
B ondyke 01/05 reach the levels of success we have achieved.
Anthony Carrillo ONWAE Thank you!ll - Mike Austin
Michael Masterpole 01/07
Jarod Raines 01/07 , DECEMBER ,
Nicholas Robert Axelrod 01/08 Years of Service is based on 700 hours worked per year. It is
Gabriel Orozco Hernandez 01/10 shown for the month prior to capture an accurate record.
Devin Blackwell 01/18 gteve Noonan 3
BEESEe Guillory 01/31 Christopher Michael Raveling g
Patrick Field 01/31 william Eric Young 5
David Allen Watson 6
Rod Virula 6
Robert Franklin Axelrod 7
Raul Garcia Reyes 8
Kody Simons 9
Javier Garcia 13

Monica Jannuzzi whom has been referred to as Saint Monica pulled it all
together again to raise our spirits, open our hearts, and remember what

the holidays meant to us when we were young. And then asked the ques-

tion, “Would you adopt a family this year?” Armed only with e-mail she
set off to make this year better than before. She even had elves helping
her. We know them better as John Tobisch and Jeff Kootswatewa.

This year we had three families and they received family gifts, gift cards
and specific gifts for all the kids.

Even Santa needs a little help every now and then.




Employee Recognition Program

Purpose

The Employee Recognition Program is a means for the company to promote
productivity and to provide immediate and visible recognition of employee
contributions. Recognizing and rewarding employees is an effective method
to reinforce positive contributions.

Eligibility

All active full and part-time company employees up to the director level are
eligible to receive this type of award. Employee must be employed more than
90 days to be eligible.

The “Above and Beyond Coin” is to be used to recognize employee contributions that have exceeded expectations for
exceptional performance. The employee contribution must be for an action or accomplishment that is beyond the scope of
the employee’s regular day-to-day activities, duties and assignments.

Below are some examples of a “coin-worthy” recognition:

® Actions that embody the organization's core values ®The ability to manage or champion change ®Innovation
® Systems improvements ® Customer or client retention ®Morale-building ®Technological advances
®Significant personal development ®Excellence in performance ®Peer-to-peer communication and association
®] cadership qualities ®Team accomplishments ®@Milestones crossed

To nominate an employee for the “Above and Beyond Coin Recognition” please complete this form or email Mike
Austin (maustin@agcenv.com), Human Resources (chrindle@agenv.com), or your Supervisor. All Above and Beyond
Coin Recognition nomination will be addressed within 3 business days. Nominations will receive an Appreciation Token
for Excellence, gift certificate, and a wall certificate.

Company Name: Date:

Employee Name:

Position:

Please describe how the nominee has gone “Above & Beyond”. Remember: This is for going ABOVE & BE-
YOND their regular job duties.

Nominated by: Position:




