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EMPLOYEE

(Tl APPRECIATION
For their Employee DAY!

Appreciation Day, the team

at Austin Door & Hardware

put their minds together to ESCAPE ROOM AT
escape! With all the

hardware they have in the ESCAPOLOGY
shop, they could have done

the same thing inside their

offices. And Kyle probably

would have still held a sign

that said, ‘| need a drink!"
Smiles all around show ESCAPOL @G Y AusHn Doov

there is no escaping a good The live escape game
time! PR % Howvdwinve




0 How would you describe yourself in
one senfencer

A | have a great sense of humor and
am very resourceful.

0 What do you like to do in your spare

time?

. 01 you could ntervi |
A Work on my home, boating, surf the
web and relax when 1 can.. (dead or alive) who WIIIIIII lt MP
A My Grandfather Walter.
0 What is your hometown? |
A LaSalle, Ilinois e Rl
superpower, what would it be?
0 What would we be surprised to know A The power to resist pizza. LOL
about you?
A 1 have and can play many 0 What is the one thing you cannot
" instruments. I am a carpenter by trade. resisty
:& | am actually quite shy and not much A A good joke.
¢ for words upon meeting me. - m -
‘ : "* ououhnvahl_ljm,a -t
0 What lyrics do you live by? mmm M
' A Whoomp! There it is. " mix whom was recently
rescued whose name is Brown
0 What is the most important thing Bear who goes by 0so.
you've learned in the last five years?
A I really need to start taking better 0 What is the weirdest job you
care of muyself. ever had?
A 1 was a paperboy and the way
0 What is your favorite line from a you got paid back then was very
movier - weird.
\ A "Shut the f*ck up Donny!" -The Big et
| Lebowski. 0 What is your biggest pet peeve?
; - A Drivers who cross the solid
e R SR NS
' !J’-l;f B A F“_- -"—‘-’_*:':-- P




August 2023 marks the 100th issue of the Austin Advisor.

The Advisor was created to be an outlet of communica-
tion, content, and ideas throughout the company. It has
doubled from 4 pages to 8 pages. We are still committed
to publish your content. From job pictures, to
shoutouts, welcoming new employees, and celebrating
anniversaries. We follow the Travelling Pen on vacations
and we try to see if we can spot all the hidden gems.
Birthdays celebrated and our core values proudly dis-
played. Lets get started on our next 100 issues shall we?

S5UE 01 April 2015

Lhis 1s50e

Mewsletter Introduction P11
Message from the president P2
Bission Statement\Core Yaldes P23
Announcements P.3
Employee/Project Spotlights P.3
Bailly's Bescon P.3

Kyle's Kays [next lssis=] P 3
Profeisional Developrmeant P4
Safety Segment P4

Hews Around the Office P4
Social Media Presenos P4

Poop From the Group P4

READ ALL ABOUT IT!!!

Welcome to our inaugural issue of the Austin Advisor!!

We are proud to announce that we are committed to providing you with a |8
monthly newsletter. In this newsletter, we will make announcements, post
photos, share stories and bring attention to exciting happenings within the
company. You should know that this is your newsletter, and to that note,
you should express ideas, comments and even contribute content for possi-
ble inclusion in future lssues. We believe that communication is key to
teamwork and teamwork s key to success. Each one of you deserves the
best communication the company has to offer and this is one additional
means we can offer to you. We are very excited to see how this newsletter
develops and to hear your input once you read it. We hope to see this be-
coame something you enjoy receiving and even more importantly, we look
forward to seeing your participation in its content.




AUSTIN COMPANIES

MISSION STATEMENT

opez went on vacation in Sae- ETRAVELING PEN  wpcin General Contracting is comprised of a team

PA. Th ey took a detour to Ni- dedicated to working together to achieve a level of
) unsurpassed customer service and quality. We are

and she thought of us as she focused on building a lifelong relationship with our

he pictures. You should see el

of the waterfalls. Absolutely VISION STATEMENT

“To Build Lasting Legacies”

CORE VALUES

¢ Accountability: Starts and ends with every
member of the team

¢ Character: We function with integrity, re-
spect, and always lead by example

¢ Creativity: We honor innovation

¢ Customer Service: We put our customers’
needs at the center of everything we do

¢ Team Playerr The individual's reward is
earned through team success

CORE FOCUS
“Together We Build Greatness”

Word of the Month

Initiate
Verb

1. To cause (a process or action) to begin.

2. To admit (someone) into a secret society or
group.

what are other demonstrate, evident, apparent,

HA Y Listed below is & description of something that is hidden within the advisor, This can words for plain, obvious, reveal, patent,
I be one graphic many times, OR can be different graphics in the same group. Ex; Santa manifest? clear, display, unmistakable
HUNTING Hat OR Christmas Itemns. Listed balow will be the information for this issues items

- LY |
1 types. Dog Days of Summer Themed.

tem might be in the advisor more than

once.
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g I would like to personally give a heartfelt
thank you to the following people for the

— distinguished and loyal service to the Aus-
tin family. Without the contributions each of you bring

to our organization we would not have been able to
reach the levels of success we have achieved.
ria Escobedo Thank you!T - Mike Austin
08/o5 [~ JULY
08/06
Years of Service is based on 700 hours worked per year. Itis
08/07 shown for the month prior to capture an accurate record.
Soria 08/08
Jason Roe
08/10 [Leo Arriaga
John Tobisch
da 08/10 .
Pat Moniasque
08/12 Randall Tyler
)-Felix 08/12 |Ron Tripodi
i3 08/16 Bejrnabe Perez Miramontes
Jaime Herrera
08/21 Oscar Flores
o Casteneda 08/21 |Armando Orozco lll
08/26 Jose Luis Enriquez
Jose D Hernandez
08/27 Abe Kassamanian
08/30 |Nick Madrid

“ job postings

Jose Luis Davalos Ulloa
Nicholas Ryan West

Austin General Contracting Job Openings

Always Accepting Referrals

Austin Millwork & Cabinetry Job Openings

No Current Openings

Austin Door & Hardware Job Openings

Welding & Fabrication
Project Engineer




Employee Recognition Program

Purpose

The Employee Recognition Program is a means for the company to promote
productivity and to provide immediate and visible recognition of employee
contributions. Recognizing and rewarding employees is an effective method
to reinforce positive contributions.

Eligibility

All active full and part-time company employees up to the director level are
eligible to receive this type of award. Employee must be employed more than
90 days to be eligible.

The “Above and Beyond Coin” is to be used to recognize employee contributions that have exceeded expectations for
exceptional performance. The employee contribution must be for an action or accomplishment that is beyond the scope of
the employee’s regular day-to-day activities, duties and assignments.

Below are some examples of a “coin-worthy” recognition:

® Actions that embody the organization's core values ®The ability to manage or champion change ®Innovation
® Systems improvements ® Customer or client retention ®Morale-building ®Technological advances
®Significant personal development ®Excellence in performance ®Peer-to-peer communication and association
®[ cadership qualities ®Team accomplishments ®Milestones crossed

To nominate an employee for the “Above and Beyond Coin Recognition” please complete this form or email Mike
Austin (maustin@agcenv.com), Human Resources (chrindle@agenv.com), or your Supervisor. All Above and Beyond
Coin Recognition nomination will be addressed within 3 business days. Nominations will receive an Appreciation Token
for Excellence, gift certificate, and a wall certificate.

Company Name: Date:

Employee Name:

Position:

Please describe how the nominee has gone “Above & Beyond”. Remember: This is for going ABOVE & BE-
YOND their regular job duties.

Nominated by: Position:




